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Although the literature has discussed how to maximize opportunities and channels for citizens to become
informed, educated, and heard in the budgeting process, a concern has emerged that a symbolic process
of citizen involvement might be taking place, unless the government officials are committed to
incorporating citizen input in budget decisions. This research investigates the following questions: To
what extent do municipal managers incorporate citizen input in budget decisions? Will various
participation mechanisms equally lead to participatory budgeting? And, how does municipal managers’
perception matter in determining the level of participatory budgeting? Survey data from municipal
managers in New Jersey and Pennsylvania are used for the empirical analysis.
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